Report of the Assistant Executive Director
of Finance (Audit and Risk Management)

AUDIT COMMITTEE - 11" December 2013

ANNUAL GOVERNANCE STATEMENT 2012/13 ACTION PLAN UPDATE

1.1

2.1

3.1

3.2

4.1

4.2

5.1

Purpose of the Report

This brief report supports the updated action plan relating to the issues identified in
the Annual Governance Statement (AGS) for 2012/13. The action plan is attached
as an appendix to this report and was last reviewed by the Audit Committee at the
meeting in September.

Recommendation

It is recommended that the Audit Committee consider the progress being
made against each item in the action plan and seeks any explanations
regarding any aspects of progress.

Action Plan Update

An action plan is used to track the progress of the actions necessary to deal with
the issue raised through the AGS process. The action plan for the 2012/13 AGS
was put together in May when the AGS was first drafted. It was reviewed by the
Audit Committee in September and it is appropriate that an update is given now to
keep up the momentum of progress.

The action plan attached shows the initial actions identified and a November
updated position. This will be further reviewed in May 2014 as part of the 2013/14
AGS process.

Key Issues

Generally progress has been positive against all actions identified.

It should be noted that the actions identified for two of the issues raised in the

Annual Governance Statement have been completed. A summary of these actions
is detailed on the attached action plan.

Appendix

Annual Governance Statement Action Plan Update

Contact Officer :  Assistant Director of Finance (Audit and Risk Mgt.)
Telephone : 01226 773241

Date :

29" November 2013
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